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Introduction

Lexington County has been a participant in the Community Development Block Grant (CDBG)
Program since July 1, 2000. On July 1, 2008, the County became a Participating Jurisdiction
(PJ) in the HOME Investment Partnerships Program These programs are sponsored by the
United States Department of Housing and Urban Development (HUD) through an annual federal
budget allocation.

Community Development Block Grant (CDBG) Program

The primary objective of the CDBG Program is to develop sustainable communities through
improved housing, living, and economic conditions. Activities under this program must
predominately benefit persons of low- and moderate-income (LMI defined by HUD as household
income that is less than 80% of the area median income), must meet one of three national
objectives, and must be eligible under the CDBG requirements.

The National Objectives for the CDBGProgram are to:

e Benefit LMI persons
¢ Aid in the prevention or elimination of slums or blight
e Meet an urgent need

Lexington Countyédés participation is through the
grant. The County became eligible for this entitlement when its population exceeded 200,000

in the unincorporated areas. The County receives funds directly from HUD each year, based on
Congressional apportionment.

HOME Investment Partnerships (HOME) Program

The primary objective of the HOME Investment Partnerships (HOME) Program is to create
affordable housing for LMI households. HOME provides formula grants to states and localities
that communities used often in partnership with local nonprofit groups 9 to fund a wide range of
activities that build, buy, and/or rehabilitate affordable housing for rent or homeownership or
provide direct rental assistance to low-income people.

Annual Action Plan

In accordance with HUD guidelines, the Annual Action Plan is developed each yearto identify
specific activities that address priorities and goals established in the Consolidated Plan.

In developing the Annual Action Plan, the County reviews the Consolidated Plan, seeks public
input, and conducts formal or informal needs assessments to determine whether the direction
set in the Consolidated Plan is still pertinent and whether additional needs have surfaced that
may be met through the CDBG and HOMEprograms.



Broad priorities fandHOMBpeogr&ds arae degchibed irCtieBCGnsolidated
Plan. They are:

e Priority Need 1: Ensure adequate and dependable public facilities are available to
provide for basic and essential needs and service.

e Priority Need 2: Ensure adequate and safe infrastructure to meet basic needs of
residents.

e Priority Need 3: Develop and produce plans and studies that will assist in identifying
and evaluating community needs and establish strategies for implementation.

e Priority Need 4: Establish or support programs that provide needed public services
and/or increase the level of service provided by existing programs.

e Priority Need 5: Support and provide assistance to nonprofit and for -profit entities that
create, increase or retain employment opportunities for LMI persons.

o Priority Need 6: Provide and/or support adequate, safe and affordable housing.

e Priority Need 7: Provide mechanisms and forums for collaboration, coordination, and
community capacity building.

e Priority Need 8: Support programs that provide housing and services for homeless
populations.

Citizen Participation

Opportunities for citizen participation were present throughout the development of the Annual
Action Plan. The following meetings were open to the public and included discussions of the
Count yds hoommunity gevedopnuent needs and activities to be undertaken described
in the Plan.

e 8/28/08 CAPER andAnnual Needs Assessment Public Hearing
e 12/4/08 CDBG Advisory CommitteeMeeting i CDBG Program
e 3/24/09 Lexington County Council Planning Administration Committee Meeting

Lexington County CouncilMeeting CDBGand HOMEPrograms

A notice of availability and public hearing for the 200 9-10 Action Plan was published on April 7,

2009 in The State newspaper. This notice wa s published o0i isetohthe M Met r o
newspaper. The public hearing was held on April 15, 2009, at 4:00 p.m. at the Lexington

County Administration Building in Lexington, SC. The thirty-day comment period began April 7,

2009 and ended May 7, 2009. No comments were received during the thirty-day comment

period.



Resources

FEDERAL RESOURCES

CDBGand HOME funds are the only formula entitlement grant funds that Lexington County

receives directly from HUD. Lexington County CDBG funds are not being used to meet local
match requirements for any other HUD programs. Projects identified in this Action Plan will be
funded from t h%eCDB® allocatignéo§$l, 200,267 , uncommitted CDBG funds
from previous years, and the HOME allocation of$638,925 . No program income is anticipated
for CDBG However, as the County establishes various HOMErelated programs, there may be
opportunities for program income. When feasible, the County will provide in-kind services, funds
for operating costs, funds for furnishings and equipment, other available funds , or real property
to carry out the activities identified in this plan.

CDBG ADMINISTRATION AND PROJECTS

The CDBGProgram regulations limit the amount of grant expenditure for planning costs and
administration of the Program to 20% of the annual grant. Based on the 2009 award amount,
the County is limited to no more than 20% ($300,053) of $1,500,267 for planning costs and
administration. The County has budgeted $180,289, or approximately 12%, of the 2009 grant
award for planning costs. Funds for Administration will also be provided through unexpended
funds from previous grant awards. The CDBGProgram regulations also limit the amount of
expenditure for public service activities. In accordance with these limitations, Lexington County
does not allocate more than 15% of the annual grant amount for public service activities during
a program year. Based on the award amount, the County is limited to no more than 15% of
$1,500,267 or $225,040 for these activities. The County has budgeted $204,460 or 14% of the
grant amount for Public Service Activities. The County has budgeted approximately 7% or
$105,521 of the 2009 grant award for contingency to cover potential cost overruns in the
activities described in this Plan. If these funds are awarded for any other a ctivities, the

appropriate citizen participation and amendment

Participation Plan will be undertaken.

CDBG PROGRAM YEAR 200 9 FUNDING SOURCES

CDBG $1,500,267
CDBGI Prior Years (estimated) $102,760
TOTAL: $1, 603,027




2009-10 CDBG PROJECTS

Total 2009 Previous
Activities Funds Program Years
Allocated Funds Funds
Infrastructure & Other Public Facilities
State Street Streetscaping Phase IV $266,774 $266,774
Oak Street Sidewalk $165,640 $165,640
George Street Sidewalk $126,500 $126,500
Sistercare Facilitylmprovements $35,650 $35,650
Activity Center Improvements $15,433 $15,433
Public Services
Keeping Every Youth SafeProgram $98,305 $98,305
Lexington County Emergency Food Pantry $51,765 $51,765
Summer Day Camp Scholarships $27,390 $27,390
Cargo Truck Purchase $27,000 $27,000
Neighborhood Revitalization
Minor Home Repair Program $200,000 $200,000
Demolition and Clearance Program $200,000 $200,000
Administration
CDBG Program Administration $283,049 $180,289 $102,760Q
Contingency
2009 Program Contingency $105,521 $105,521
TOTAL:| $1,603,027 $1, 500,267 $102,760




2009-10 CDBG DISTRIBUTION
AWARD: $1,500,267
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2009 -10 CDBG Projects 2009 Funds
State Street Streetscaping Phase IV $266,774
Demolition and Clearance Program $200,000
Minor Home Repair Program $200,000
CDBG Program Administration $180,289
Oak Street Sidewalk $165,640
George Street Sidewalk $126,500
Program Contingency $105,521
Keeping Every Youth Safe Program $98,305
Harvest Hope Food Bank $51,765
Sistercare Facility Improvements $35,650
Summer Day Camp Scholarships $27,390
Cargo Truck Purchase $27,000
Activity Center Improvements $15,433
TOTAL: $1,500,267




HOME ADMINISTRATION AND PROJECTS

HOME Program regulations limit the amount of grant expenditure for planning costs and
administration of the Program to 10%. Based on the 2009 award amount, the County is limited
to no more than 10% ($63,892) of $638,925 or for planning costs and administration. The
County has budgeted $63,892 of the 2009 grant award for planning costs and administration.
Additional funds for administrative costs to implement the HOME Program will be provided
throughtheCount y6s general fund.

HOME PROGRAM YEAR 2009 FUNDING SOURCES

HOME $638,925
TOTAL: $638,925
Total 2009 Program
Activities Funds Program Match
Allocated Funds
Affordable Housing
Community Housing Development Organizations $250,000 $250,000
Homeownership Assistance Program $155,000 $155,000
Housing Rehabilitation Program $170,033 $170,033
Match
Habitat for Humanity Housing Project $143,758
Administration
HOME Program Administration (10% of grant) $63,892 $63,892
HOME Program Administration (County gen. fund) $35,000
TOTAL:| $673,925 $638,925




2009-10 HOME DISTRIBUTION

AWARD: $638,925

Program
Administration
10%

Housing
Rehabilitation
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27%
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Development
Organization
39%

2009 -10 HOME Allocation Projects 2009 Funds
Community Housing Development Organizations $250,000
Homeownership Assistance Program $155,000
Housing Rehabilitation Program $170,033
HOME Program Administration (10% of grant) $63,892
TOTAL: $638,925
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OTHER RESOURCES
CDBGSub-Recipients

e City of Cayce $154,750 1 The City of Cayce is contributing funds fromt he Ci ty 6s
Increment Fund for the streetscaping project funded through the CDBG Program. The
funds equal approximately $154,750.

e Harvest Hope Food Bank  $160,000 i Harvest Hope Food Bank is contributing grant
funds from the United Way of the Midlands and donations from local businesses and
individuals. The funds equal approximately $160,000.

e Lexington Family YMCA $1 55,727 i The Lexington Family YMCA is contributing
funds from the YMCA Partner with Youth Scholarship Campaign and YMCA operating
funds. The funds equal approximately $155,727.

e Sistercare $4,000 1 Sistercare is contributing $4,000 from individual donations.

e Town of Lexington $97,332 i The Town of Lexington is contributing in-kind and
match funds from the Town of Lexington Police Department, Lexington Improvement
League Facility, volunteers and corporate donations. The funds equal approximately
$97,332.

A number of other resources, including private, non-profit, local, state and federal programs,
can be used to address housing, community development, and special needs. Approximately
sixty-nine organizations provide services on a statewide or regional basis for non-homeless
special needs populations, including the elderly, low-income families, persons with mental and
physical disabilities and persons with AIDS/HIV. These organizations provide advocacy, direct
assistance, funding, information, or referrals for those populations.

The majority of funding for housing and community development programs in Lexington County
originates from federal sources. Some programs including CDBG,HOME, Low Income Housing
Tax Credits (LIHTCs), Section 8 rental assistance programs and Low Income Home Energy
Assistance (LIHEAP), are allocated based on formulas. Other programs are available only on a
demonstration basis or through a competitive process on a national or regional level. These
sources of funds are more difficult to obtain and less secure as a long-term funding source.

HOME MATCH REQUIREME NTS

Match requirements for t hreFYiuld wil BesmetHhtohbh th€ r ogr am

additional non-federal funding provided for a Habitat for Humanity Project, which is partly
funded through the CDBG Program. All of the additional non-federal funding for the project,
excluding the State Housing Trust Fund grant, will be counted toward meeting match
requirements for the HOME Program (approximately $143,758 of match). The sub-recipient
agreement with Habitat for Humanity will require documentation of the additional funding for
match.

Funding has been se aside in the Countyods gener al fund
Program match requirements. The County anticipates utilizing the non-federal funds from the

Habitat for Humanity Project to meet the match requirements during future fiscal years.
Accordng to the guidelines of the HOME Program, match funding occurring during the program

year will be carried forward to meet match requirements in future program years.

11
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DIFRASTRUCTURE AND OTHER PUBLIC FACILITIES
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STATE STREET STREETSCAPING PHASE IV

CITY OF CAYCE

Description

This project in the City of Cayce is part @ DETAILEEETCH PLAN
larger streetscaping effort for State Stres
which began in 2001. This qde of the
project will include replacing substandart
sidewalks/curb/gutter, installing landscapi
and lighting, and upgrading the substanda
water main along State Street from
Michaelmas Avenut Karlaney Avenue

Eligibility Citation: 570.201 (c) Funding:
CDBG 2009 : $266,774
National Objective: 570.208 (a) (1) Low Mod Area City of Cayce 154,750
HUD Matrix Code: 03K 1 Street Improvements
Location: State Street from Michaelmas
Avenueto Karlaney Avenua | TOTAL: $421 524
the City of Cayce.
Priority Need: Ensure adequate and safe infrastructure to meet basic needs of residents.
Objective: Suitable Living Environment
Outcome(s): o Availability/Accessibility
o Sustainability
Outcome ° Enhance Suitable Living Environment through Improved Accessibility
Statement(s): . Enhance Suitable Living Environment through Improved or New
Sustainahility
Beneficiaries: Completion Date:
This project will serve Census Tract 020201, Block Groups 1. The total
population of this area is 542 with 57.9% LMI. By or before June 30, 2011
Administered by: | Central Midlands Council of Governments
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OAK STREET SIDEWALK

TOWN OF BATESBURG-LEESVILLE

Description
(DBG funds will construct a sidewalk %‘% _—
the Town ofBatesburgLeesvilleon ¢ Libery 51 ium' '
Oak Street, southwarddm Highway 1 4 A z
to Howard StreetThe sidewalk will eﬂ’*@% 2 % @ -
providelow- and moderateincome % ; ‘g
households with adequate and 5 -
dependable facilities where none are ;_ej @
currently present. & 7 o
e g
oA @

@ Plum St
Eligibility 570.201 (¢) Funding:
Citation: CDBG 200 9: $165,640
National 570.208 (a) (1) Low Mod
Objective: Area
HUD Matrix 03Li Sidewalks
Code:
Locat ion: Oak Street, southward from

Highway 1 to Howard Street TOTAL: $165,640

Priority Need:

Ensure adequate and safe infrastructure to meet basic needs of residents.

Objective:

Suitable Living Environment

Outcome(s):

e Availability/Accessibi
e Sudainability

lity

Outcome
Statement(s):

e Enhance Suitable Living Environment through Improved Accessibility
Living Environment through Improved or New

e Enhance Suitable
Sustainability

Beneficiaries:

This project will serve Census Tract 021402,
Block Group 4. The total population of this area
is 500 with 54.2% LMI.

Completion Date:

By or before June 30, 2011

Administered by:

Central Midlands Council

of Governments
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GEORGE STREET SIDEWALK

TOWN OF LEXINGTON

Description
CDBG funds will consict a a3
sidewalk in the Town of Lexington pugust® ™
along theGeorgeStreetfrom & 5
Augusta Highwaydown Hendrix & E &
Street next to Lexington § 5 8
Intermediate School, and end at = " @
Gibson Pond Road across from the —— ™! - Mo
Lexingty / 2dzydé { KS i @ & T
Department The sidewalk will e H ki
providelow- and moderateincome § “ & .
households with adequate and < = K
dependable facilities where none
are currently present.
Eligibility 570.201 () Funding:
Citation: CDBG 2009 : $126,500
National 570.208 (a) (1) Low Mod
Objective: Area
HUD Matrix 03L71 Sidewalks
Code:
Location: George Street from Augusta

Hwy to Gibson Road TOTAL: $126,500
Priority Need: Ensure adequate and safe infrastructure to meet basic needs of residents.
Objective: Suitable Living Environment
Outcome(s): e  Availability/ Accessibility

e Sustainability
Outcome e Enhance Suitable Living Environment through Improved Accessibility
Statement(s): e Enhance Suitable Living Environment through Improved or New
Sustainability

Beneficiaries:

This project will serve Census Tract 021013,
Block Group 2 and 4. The total population

of this area is 838 with 61.4% LMI.

Completion Date:

By or before June 30, 2010

Administered by:

Central Midlands Council of Governments
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FACILITIY IMPROVEMENTS

SISTERCARE, INC.

Description

CDBG@Gunds willbe used forfacility
improvements which include constructing ¢
sidewalk, storage room addition, and
purchase of a storage building he sidewalk
would connect the two shelters and redirec
foot traffic from the parking lot which is
unsafe. A gorage room and pantry would
be added to one of the Lexington County
shelters to allow more storage space for
donations, household items, toiletries and
other items needed by the domestic
violence victims to assist them in moving
into independent living upn departure from
the shelter.

Eligibility Citation: 570.201 (c) Funding:
CDBG 2009: $35,650

National Objective: 570.208 (a) (2 ) $4.000

Limited Clientele Sistercare '
HUD Matrix Code: 03 i Public Facilites and

Improvements
Location: Lexington County TOTAL: $39,650
Priority Need: Ensure adequate and safe infrastructure to meet basic needs of residents.
Objective: Suitable Living Environment
Outcome(s): o Availability/Accessibility
Outcome o Enhance Suitable Living Envionment through Improved Accessibility
Statement(s):

Beneficiaries:

This project will benefit battered spouses residing in a Lexington County
domestic violence shelter. Battered spouses are presumed by HUD to

be low- and moderate-income.

Completion Date:

By or before June 30, 2010

Administered by: | Sistercare Staff
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ACTIVITY CENTER IMPROVEMENTS

BABCOCK CENTER INC.

Description

CDBG funds will be usénlpurchase and
install four canopies to cover entrances int
the Three Fountains and Batesbtlrgesvik
Work Activity Centers. The canopies will
provide a much needed sheltered area in
inclement weather for the disabled

individuals accessing the work activity s
centers. B é EB'\lcToEg K
Eligibility Citation: 570.201 (c) Funding:
CDBG 2009 : $15,433
National Object ive: 570.208(a)(2)
Limited Clientele
HUD Matrix Code: 03 1 Public Facilites and
Improvements (General)
Location: Three Fountains and Batesburg
Leesville TOTAL: $15,433
Priority Need: Ensure adequate and safe dependable public facilities to provide for basic and
essential needs and services.
Objective: ) Suitable Living Environment
Outcome(s): o Availability/Accessibility
Outcome ° Enhance Suitable Living Environment through Improved Accessibility
Statement(s):
Beneficiaries: Completion Date:
This project will benefit disabled individuals. By or before June 30, 2010
Administered by: | Babcock Center Staff

17
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KEEPING EVERY YOUTH SAFE PROGRAM

TOWN OF LEXINGTON

Description

CDBG@Gunds will be usedor operational
support of the Keeping Every Youth Safe
(KEYS) afterschool program. The KEYS
Program provides afterschool educational,
life skills and safety programming for youth
in high risk areas in the Town. The progra
also provides potsive role models and helps
the youth develop academic and job skills.

Eligibility Citation: 570.201 (e ) Funding:
CDBG 200 9: $98,305
National Objective: 570.208 (a) ( 2) Limited Cliente le Town of $97.332
Lexington '
HUD Matrix Code: 05D 1 Youth Servic es
Location: Lexington Improvement League Facility
TOTAL: $195,637

Priority Need:

Establish or support programs that provide needed public services and/or
increase the level of service provided by existing programs.

Objective . Suitable Living Environment

Outcome(s): ) Sustainability

Outcome . Enhance Suitable Living Environment through Improved or New
Statement(s): Sustainability

Beneficiaries:

This project will serve low-and moderate-income at-risk youth ages

5-13.

Completion Date:

By or before June 30, 2010

Administered by:

| Town of Lexington
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LEXINGTON COUNTY EMERGENCY FOOD PANTRY

HARVEST HOPE FOOD BANK

Description

CDBG funds will be usedassist with
operational costs to establish an
Emergency Food Pantry indiegton
County. The food pantry will be locate
at 1775 12 Street in the City of Cayce.
This pantry will also become a site to
train potential new partner agencies
and provide another location for
volunteers to participate with daily
operations of thefacility to provide
client intake, packing food bags, and
helping clients to their vehicles safely
with provided food.

HOPE

FOOD BANK

Eligibility Citation: 570.201 (e) Funding:
CDBG 200 9: $51,765
National Objective: 570.20 8 (a) (1) Low Mod Harvest Hope Food $1,036,610
Area Bank
HUD Matrix Code: 05 Public Services
Location: 1775 12" Street in the City of
Cayce TOTAL: $1,988,375

Priority Need:

Establish or support programs that provide needed public services and/or
increase the level of service provided by existing programs.

Objective: . Suitable Living Environment

Outcome(s): ° Availability/Accessibility

Outcome o Enhance Suitable Living Environment through Improved Accessibility
Statement(s):

Beneficiaries:

This project will serve low- and moderate-income

residents of Lexington County

Completion Date:

By or before June 30, 2010

Administered by:

| Harvest Hope Food Bank Staff
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SUMMER DAY CAMP SCHOLARSHIPS

LEXINGTON COUNTY YMCA

Description

CDBG funds will be usedpoovide funding
for 30 low and moderateincome children to
FGGSYR GKSANI {dzYyYSN
Summer Day Camp provisleecreational
and educational activities that add creative
YR 02y adNHzOGA@S GA
the child avoid the risks of seathre, provides
a connection to caring adults, and supports
healthy childhood development.

Y
YMCA OF COLUMBIA

Eligibility Citat  ion: 570.20 1 (e) Funding:
CDBG 2009 : $27,390
National Objective: 570.208 (a 2) Limited Lexington Famil
J Clientele( )02 YMC/% / $155,727
HUD Matrix Code: 05D 1 Youth
Location: Lexington County YMCA Road
TOTAL: $183,117
Priority Need: Establish or support programs that provide needed public services and/or
increase the level of service provided by existing programs.
Objective: ) Suitable Living Environment
Outcome(s): o Affordability
Outcome ° Strengthen Communities
Statement(s):
Beneficiaries: Completion Date:
30 low and moderateincome children By or before June 30, 2010
Administered by: | Lexington Family YMCA
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CARGO TRUCK PURCHASE

LEXINGTON INTERFAITH COMMUNITY SERVICES

Description

CDBG fundwill be usedo purchase a&argo
truck to substantially improve receiving,

sorting, and distribution of food and

emergency services to Lexington County
residents. The cargo truck witicreasethe

F3SyoeqQa OF LI OA G dow-i

to moderateincomeresidents.

Eligibi lity Citation: 570.201(e) Funding:
CDBG 2009: $27,000
National Objective: 570.208 (a) (1) Low Mod Area
HUD Matrix Code: 05 Public Services
Location: Lexington County
TOTAL: $27,000

Priority Need:

Establish or support programs that provide needed public services and/or

increase the level of service provided by existing programs.

Objective: . Suitable Living Environment

Outcome(s): ° Availability/Accessibility

Outcome ° Enhance Suitable Living Environment through Improved Accessillity
Statement(s):

Beneficiaries:

This project will benefit low-and moderateincome
residentsin Lexington County.

Completion Date:

By or before June 30, 2010

Administered by:

| Lexington Interfaith Community Services Staff

22
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MINOR HOUSING REPAIR PROGRAM

Description

This project is to assist low-and moderate-
income homeowners with minor repairs to
their home. The plan for this year is to assist
approximately twenty-seven homeowners.
The total amount of assistance per
household will not exceed $7,500.

Eligibility Citation: 570.202 Funding:
CDBG 2009 : $200,000
National Objective: 570.208(a)(2) Housing Lexington County
. ) $10,000
Building Inspections
HUD Matrix Code: 14A 7 Rehab; Single -Unit
Residential
Location: LMI households in Lexington County

TOTAL: $210,000

Priority Need:
Provide and support adequate, safe and affordable housing.

Objective: . Suitable Living Environment

° Decent Housing
Outcome(s): ) Availability/Accessibility

° Affordability

o Sustainability
Outcome o Enhance Suitable Living Environment through Improved Accessibility,
Statement(s): Affordability, and Sustainability

o Create Decent Housing with Improved Accessibility and Sustainability
Beneficiaries: Completion Date:
This project will serve low- and moderate-income homeowners and
their dependants in the County. By or before July 1, 2010

Current Status:
This project will continue the current Minor Home Repair Program originally funded in the 2006 Program.

Admin istered by: | Lexington County Community Development Grant Programs Staff
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DEMOLITION AND CLEARANCE PROGRAM

Description

This project will help eliminate slum and blighted
structures in Lexington County through the
removal of derelict mobile homes, dilapidated
single-family units and unsafe structures within
the County.

Eligibility Citation: 570.201(d) Funding:
CDBG 20009: $200,000
National Objective: 570.208(b)(2) Slums or Blight on a
Spot Basis
HUD Matrix Code: 04 i Clearance and Demolitiin Building Inspections
Department
Location: Lexington County
TOTAL: $200,000
Priority Need: Establish or support programs that provide needed public services or increase
the level of service provided by existing programs.
Objective: o Suitable Living Environment
® Decent Housing
Outcome(s): o Availability/Accessibility
° Affordability
o Sustainability
Outcome o Enhance Suitable Living Environment through Improved Accessibility,
Statement(s): Affordability, and Sustainability

o Create Decent Housing with Improved Accessibility and Sustainability

Beneficiaries:
This project will benefit low and moderate homeowners and residents
of the areas of the County.

Completion Date:

By or before July 1, 2011

Administered by: | Lexington County Community Grant Programs Saff
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COMMUNITY HOUSING DEVELOPMENT ORGANIZATIONS

Description:

G tSrad wmpz: 2F GKS [/ 2dzy i
for organizations which are designated by the County
Lexington as Community Housing Developm
Organizations (CHDO). Funding allocated for CHDOs
be used for eligible development activities that promg
affordable housing activities that are owned, developed
sponsored by CHDOBhe County of Lexington hasrtified
CHDOs to assist the CommiyriDevelopment Departmen
in accomplishing the goals and objectives of the H(
Program. Staff wiltontinue to seek and meet with non
profit organizations desiring to become certified as
County CHDO.

Funding:
Eligibility Citation: 92.205(a)(1) HOME 2008: $250,000
HUD Matrix Code: To be determined
Location: To be determined

TOTAL: $250,000

Priority Need:

Provide and/or support adequate, safe and affordable housing.

Objective: . To be determined when projects are selected
Outcome (s): ) To be determined when projects are selected
Outcome Statement(s): o To be determined when projects are selected

Beneficiaries:
This project will benefit LMI households determined through
income verification.

Completion Date:

By or before December 31, 2011

Administered by: Community Housing Development Organization(s) to be

determined
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HOMEOWNERSHIP ASSISTANCE PROGRAM

COUNTY OF LEXINGTON

Description:

The Homeownership Assistance Program will proy
downpayment assistance and/or closingst assistanct
to LMI first-time homebuyers. Qualifying homebuye
must be employed or must provide incon
documentation in the form of disability benefits, Soc
Security benefits, and/or other retirement benefit
Additionally, all qualifying homebuy® must participate
in pre-purchase counseling established by the Lexing
County HOME Program. The amount of assiste
provided will typically not exceed $5,000 per sin
family dwelling unit. Program guidelines will |
structured to allow limited asstance above the $5,00
limit in certain circumstances. Recapture provisions
be enacted through deferred forgivable loans. Funds| |
be used to assist approximately 20 fitghe
homebuyers. Funding for the project will be provid
through the Courgé Qa lalloaat®on, in the amount o
$132000. The specific guidelines of the Homeowners
Assistance Progranmave beendeveloped by HOMI
Program staff.

Funding:
Eligibility Citation: 92.205(a)(1) HOME 2009 : $155,000
HUD Matrix Code: 13
Location: Countywide

TOTAL: $155,000

Priority Need:
Provide and/or support adequate, safe and affordable housing.

Objective: . Suitable Living Environment

° Decent Housing
Outcome(s): e Availability

° Sustainability
Outcome o Enhance Suiteble Living Environment through Improved Accessibility,
Statement(s): Affordability, and Sustainability.

° Create Decent Housing with Improved Sustainability and Accessibility.
Beneficiaries: Completion Date:
This project will benefit LMI households determined By or before December 31, 2011
through income verification.
Administered by: | County of Lexington
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HOUSING REHABILITATION PROGRAM

COUNTY OF LEXINGTON

Description:

This project will assist low and moderate incon
disabled, and/or elderly homeowners wit
qudifying repairs to their primary residenc
Funds will be used to assist approximately ei
(8) homeowners with significant repair neec
Dependent upon the types and costs of repe
requested, additional eligible homeowners m
be assisted through theProgram. Progranm
guidelines will be structured to allow maximu
repair amounts for each home typically not
exceed $20,000, with limited assistance abg
$20,000 in certain circumstances. Funds will &
be used for inspection/estimate services, leg
basel paint testing and clearance, and f
relocation and storage costs during rehabilitatic
Guidelines for grants, forgivable deferr¢
payment loans, belownarket rate loans, and/o
liens will be included in the specific progre
policies and procedures. THall guidelineshave
beendeveloped by HOME Program staff.

Funding:
Eligibility Citation: 92.205(a)(1) HOME 2009 : $170,033
HUD Matrix Code: 14A
Location: County-wide

TOTAL: $170,033

Priority Need:
Provide and/or support adequate, safe and affordable housing.

Objective: o Suitable Living Environment

o Decent Housing
Outcome(s): e Availability

o Sustainability
Outcome o Enhance Suitable Living Environment through Improved Accessibility,
Statement(s): Affordability, and Sustainability.

° Create Decent Housing with Improved Sustainability and Accessibility.
Beneficiaries: Completion Date:
This project will benefit LMI households determined through By or before December 31, 2011
income verification.
Administered by: | County of Lexington
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PERFORMANCE MEASUREMENT

On March 7, 2006 HUD established its standards for performance measurement through the
publication of the Notice of Outcome Performance Measurement System for Community
Planning and Development Formula Grant Programsin the Federal Register. As described in the
Federal Register, the outcome performance measurement system enables HUD to collect
information on the outcomes of activities funded with CPD formula grant assistance and to

aggregate that information at the national, s tate, and local level.

Each project or activity funded by the Lexington County CDBGand HOME programs falls under
one of the three objectives that relate to the statutory purposes of the program:

1. Creating a Suitable Living Environment: In general, this objective relates to

activities that are designed to benefit communities, families or individuals by addressing
issues in their living environment. It relates to activities that are intended to address a

wide range of issues faced by LMI persons from physical problems with their
environment, such as poor quality infrastructure, social issues such as crime prevention,
literacy, or health services.

Providing Decent Housing: The activities that typically would be found under this
objective are designed to cover the wide range of housing possible under CDBG and
HOME This objective focuses on housing programs where the purpose of the program is
to meet individual family or community needs.

Creating Economic Opportunities: This objective applies to types of activities related
to economic development, commercial revitalization, or job creation.

For each objective selected for a specific project, one of three outcome categories that best
reflect what is proposed to be achieved by funding that activity is chosen. The three outcome
categories are:

1.

Improving Availability or Accessibility: This outcome category applies to activities
that make services, infrastructure, public services, housing, or shelter available or
accessible to low- and moderate-income persons, including those with disabilities. In this
category, accessibility not only refers to physical barriers, but also to making the
affordable basics of daily living available and accessible (i.e., increased access to various
services, housing units, or facilities) to low- and moderate-income persons. Where a
service or facility did not exi st , t he
service or facility. Where a service or facility was limited in size or capacity, and the
assistance expanded theexisting service or facility, the result would be improved access.

Improving Affordability: This outcome category applies to activities that provide
affordability in a variety of ways in the lives of low - and moderate-income people. It can
include creating or maintaining affordable housing, basic infrastructure hookups, or
services such as transportation or daycare.

Improving Sustainability: This outcome applies to projects where the activity or
activities are aimed at improving communities or neighborho ods, helping to make them
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livable or viable by providing benefit to persons of low - and moderate-income or by
removing or eliminating slums or blighted areas, through multiple activities or services
that sustain communities or neighborhoods.

The three objectives are combined with the three outcome categories to come up with a matrix
of nine potential outcome statements. These objectives, outcomes and outcome strategies are
revi ewed and assigned to each project awithltheent er ed

performance measurement standards.

OUTCOME STATEMENT MATRIX
Outcome 1: Outcome 2: Outcome 3:
Availability or Affordability Sustainability
Accessibility
" ) Enhance Suitable Enhance Suitable Enhance Suitable
Objective 1: . ) L ) . )
. - Living Environment | Living Environment Living Environment
Suitable Living h h d | h d h h d
Environment throug In_1p_r_ove throug Improvg_ or | throug Imp_rove_ I or
Accessibility New Affordability New Sustainability
Create Decent Create Decent Create Decent
Objective 2: Housing with Housing with Housing With
Decent Housing Improved or New Improved or New Improved or New
Availability Affordability Sustainability
Obiective 3: Provide Economic Provide Economic Provide Economic
E(J:onomic ' Opportunity through | Opportunity through | Opportunity through
Opbortunities Improved or New Improved or New Improved or New
P Accessibility Affordability Sustainability
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Geographic Distribution

For the 2009 Program Year,L e x i ngt on C oand HOME& grogr@isBviB provide funds
for projects throughout Lexington County. Geographic distribution and socio-economic
conditions are considered carefully when reviewing proposals.

The map on the following page shows the approximate locations of site-specific proposed
projects for the year. Projects and sites were choseninkeepi ng with the Countyéo
focus on expending CDBGand HOMEfunds to address the needs LMI persons and areas.
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Lexington County Council Districts

and

Location Map of Projects

NOTE: Some funded projects are not shown due to privacy and security purposes.
Other projects not shown may take place or address needs throughout the County.

George Street Sidewalk

Oak Street Sidewalk

Activity Center Improvements

State Street Streetscaping Phase IV
Keeping Every Youth Safe Program
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F. Lexington County Food Pantry
G. Summer Day Camp Scholarships
H. Cargo Truck Purchase



